Minutes of the 100" meeting of Board of Governors
National Institute of Technology Srinagar, Hazratbal, J&K
Held on June 28, 2019 at 12.00 noon. at C-15, Panchsheel Enclave,
Near Chirag Dili Flyover, New Delhi..

The following were presen::

Prof. Rakesh Sehypal,

Director,

Nalional Institute of Technology Srinagar,
Hazratbal, Kashmir-190006

Director / Chairman

[

Smu. Darshans Momaya Dabral IAS

JS & FA, o

Minigtry of Human Resource Development,
Depastment of Higher Edueation,
Gavernment of Indie, New Delhi

Member

Mr. Telat Parvez,

Commissioner / Secretary 1o Govt.,
Department of Higher Education,
Government of tammu and Kashmir,
Civil Secretariat, Srinagar.

Member

Mr. A. K. Singh,

Under Secretary NiTs,

Department of Higher Education,

Ministry of Human Resource Development,
Government of India, New Delhi.

Member

frof. Manoj Singh Gaur,

Director,

Indian nstitute of Technology Jammu,
Jammu.

{Purticipaied In the mecting through Skype)

Member

i

Q-




Prof. Mohammad Faroaq Wani, Member
Frofessor,

Mechanical Engineering Department,
National Institute of Technology Srinagar.

7 | Dr. Mohammad Shafi Choroo, Member

Associate Professor,

Mechanical Engineering Department,
NIT Srinagar

B |Drs K Bukhari, SEcmlar}-
Registrar 1/C,
Nutional Institute of Technology Srinagar,

Praf. A. Goswami, Professor & Twinning Coordinator, Mentor Institute, [IT Kharagpur,
a special Invitee member, did not atiend the meeling.

After nccording warm welcome 10 the members by the Directot/ Chairman, BOG, the
deliberations of the meeting were initiated. The agenda was taken up for discussion and the
following decisions were taken:

BOG-100/01

To confirm the minules of the 99" Board of Goverors Mesting of the
Institute, held on 28-05-2019 at C-15, Panchsheel Enclave, Near Chirag
Dili Flyover, New Delhi.

Resolution
No. 81/100

Cuonfirmed,

BOG-100/02

To record action laken report on the decisions of Board of Govemnars
Meeling held on 28-05-2019 et C-15, Punchsheel Enclave, Near Chirag
Dili Flyover, New Delhi

Resolution
Nea, 02/104

Report recorded.

However, In case of resolution No. 08/99 with regard to appointment of
Assistant Librarian, the legal oplnlon sought fram two Legal Counsels were
placed before the memboers, Since there s difference In opinion of both
Legnl Counsels, it wos resolved to refor the case ta MHRD for their
opinion,

BOG- 1003

To consider revision of  dclegation of linanciul powers in fivour of
Director  with regord to  prant of administrative approvals, fixation of
rate contrecl, release of payment for procurement of goods and services,




Roesolution
Na, 03/100

BOG on the recommendations of FC approved delegation of Mnanciol
powers in favour of Director 1o gruat udministrutive approvals as well ns
relense of paymenl 1o the extent of Rs. 50.00 lacs per propasal after
lulliling all the codol formalities, Beyond Rs.50.00 incs the ndministrative
approval and financial sanction shall be granted by the FC / BOG and
therenficr the inatitute shall follow ol the code? formalities rejated to the
procedure for procurement of goods / services / testing / commissioning eic.
and refense of puyment.

BOG-100£04

To empower Ihe Building & works Committee for grant of
Adminisirative Approval & expendiiure sanciion for minor works &
works pertaining lo repair & maintennnce.

Resolution
No. 047100

BOG on the recommendations of FC  approved delegntion of pawers (o
gront administrative approval and expeaditore snnetion to BWC [or minor
works and works periaining to repalr and maintenance os defined in role
130 of GFR 2017 and costing upia Rs, 10.00 lacs for clectrical works and
Rs. 30.00 Incs for civil works subject 1o a moximum of Rs. 1.5 crore per
annum after following due procedure us per GFR 2017, However, the same
shall be roported to aext FC/ BOG mecting for record.

80G-100/05

Ta consider progress report of TEQIP-111 in the Instilne,

Resolution
Mo, 05/100

The progress report of TEQIP-II was presentod ta members of BOG
nlongwith the broad oulcomes of this project refuted (0 procurement,
improvement in GATE results, employnbitity, skill upgradation and
rescarch facililies. The members apprecinted the finauclal as well as
physical progress of this project.

eOG-100/06

Ta consider progress report of PMDP in the Institute.

Resolation
No. 06/100

The detailed progress report of PMDP was prescented to members of BOG
by Pref. M. F. Wani, Ceordinatar PMDP. The members were apprised thnt
out of Rs 70,36 crore relensed for this project, an amount of Rs 3%.38 crore
hos uiready been utilized for various octivities such ns modernization of
hostels / messes, medical fucilitics, Wi-Fi, Library, sports fncllitics,
c-governnnee und equipment for Contral Research Facilities Centre. The
members apprecisted the fingncinl s3 well as physical progress of this
project.

BOG-100/07

To consider the recommendations of the Finance Commitiee mode ot ils
meeling held on 28-06-2019 a1 10.30 a.m. ot C-135, Panchsheel Encalve,
New Delhi.

Resalution
No. B7/160

Recommendations of the Finance Committee are approved, Minufes
of the FC are aituched.




[ BOG-100/08

4

Muodificetion in sction taken report of resolution No. 09/99 of Agenda
item No. 02 of 100™ meeting.

Resalution
No, 08/100

Prof M. F. Wani and Dr. M. S. Charoo excused themsclves before

discussions ou HAG was undertaken, The Chalrman allowed them to ,

stay nway [rom the deliberation on this item.

The Boord of Governors naccepted and approved  the

recommendstions of Selection Commiittee for grant of HAG scale to

| Prof. A. H. Mir, Elcctronics & Comm. Department and Prof, M, F.
Wani, Mechunical Engineering Department.

1

The meeting ended with a Vote of thanks to the Chair.
Qh»%;%ﬁﬁ

{Dr. S. K. Bukhari)
Secretary/Registrar [ /C M“
(Prof. Rakesh Sehgal)
Chairman BOG /

Director




Minutes of the Finance Committee meeting
National Institute of Technology Srinagar, Hazratbal, J&K
Held on june 28, 2019 at 10.30 a.m. at C-15, Panchsheel Enclave,

Near Chirag Dili Flyover, New Delhi..

The following were present:

Prof. Rakesh Sehpal,
Direcior,
Nationn! Institute of Technology Srinagar

Director ! Chairman

b

Smt. Darshana Momaya Dabral [AS,

IS & FA,

MHRD, Department of Higher Education,
Government of India, New Delhi.

Member

Mr. A, K. Singh,

Under Secretary (NITs),

MHRD, Department of Higher Education,
Government of India, New Delhi.

Momber

Prof. Mohammed Faraoq Wani,
Professor, Mcchanical Enginecring Deptt.,
National Institute of Technology Srinagor.

Member

Dr, Mohammad Shafi Charce,

Associate Professor,

Mechanical Engineering Depit,,
National Institute of Technology Srinager.

Member

Dr. 8. K. Bukhan,
Repistrar (/C,
Netional Institme of Technology, Srinnpar.

Member-Secretary

-
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Prof. A. Goswami, Prolessor & Twinning Coordinator, Mentor Institute, T Khnragpur,
a special invilee member, did nol attend the meeting,

Afler nccording warm welcome to the members by the Director, J/C Registrar NIT
Srinagar was asked (0 take up the agenda items for discussions nnd the following decisions were
taken:

FC/2019/02/0) | To confirm the minutes of the Finance Commitiec of the (nstitule, held on
28-05-2019 a1 C-15, Panchsheel Enclave, Near Chirap Dili Flyover, New
Delhi,

Resolution Coanfirmed.

Ne. 01/FC

FC/2019/02/02 | Ta record action taken repon on the decisions of Finance Commitice mecting
held on 28-05-2019 at 11.00 u.m. ot C-15, Panchsheel Enclave, Near Chimg
Dili Flyaver, New Delhi.

Reselution Report recorded.

No. 02/FC

FC/2019/02/03 | Ta consider revision of delegation of financial powers in favour of Director
with regard 1o pranl of sdministrative approvals, fixation of rale contract,
redense of payment for procurement of goods and seevices.

Reaglution FC recommended delegotion of Raenciol powers in fovour of Dircctor to

Nuo. 03/FC grunt ndministrative approvaels ns well as release of paymeal 1a the exteat

of Rs. 50,00 incs per propesal afler fulfilling all the codal formalitics to the
Board of Gavernors. Beyond Rs.50.00 lncs the administralive approval
am firancicl sonction shall be granted by the FC / BOG and thereafier
ke [matitute shall follow all the cedal formalities relnted to the procedure
for procurement of goods / services / lesting / commissioning ele. and
relense of puyment.

FC/2019/02/04

To empower the Building & waorks Commitiee for grant off  Administrative
Approval & expenditure sanction for minor works & works pertaining to
repair & maintenonce.

Resolution
No. M4/FC

ARer due deliberations, FC recommeniled delegation of powers to grant
adminisirative approval and expenditure sanction to BWC for minor
warks and works periniming (o repoir and meinlenance as defined in rale
130 of GFR 2017 ond costing upio Rs. 10.00 laes for slecteical works and
Rs. 30.00 lucs Tor elvil works subject to a maximwm of Rs. L5 crore per
annum afier following due proccdure as per GFR 2017, However, the
same shall be reported 1o next FC / BOG mceling for record,
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"FC/2019/02/05

To consider progress repant of TEQIP-11 in the Instituie,

Resolution
.| No. 05/FC

The progress report of TEQIP-II) was presented to members of FC |
aloagwith the hroad onicomes of this project reloted to procurement,
improvement in GATE results, employability, skill opgradation and
research facilitics. The members appreciated the financial as well as
physical progress of this project.

FCr2019/02/06

To consider progress report of PMDP in the Institute.

Resolution
No. D6/FC

The detnlled progress report of PMDP was presented to members of FC
by Prof. M. F. Wani, Coordinator PMDP. The membors wers apprised
thol oul of Rs 70.36 crore relensed for this praoject, an amonnat of Rs 39.38
crore hos nlready been utilized for verious activitics such ns
modernizntion of hosicly messes, mediend focilities, WI-FL, Library ,
sporis Incilitles, c-governunce and equipment for Central Rescarch
Facllities Centre. A proposal lor procurement of cguipments amounting
lo Rs. 13.7S crore Is being brought as a separate ogenda item for
appsoval of FC/ BOG. The members appreclated the financial as well as
thysleal progress of this projeet.

FC2019/02407

To consider grant of approval with regard to purchase af ilems / equipments
of different depastments / centre eic under PMDP.

Resalution
Nup. 07/FC

After duc deliborations, FC recommended the following purchase
proposals pertoining 1o diflfcrent departments / centres for granl of
auministrutive npproval and expenditure suaction under PMDP io the
Bourd of Governars in view of the npproved DPR and ovailnbility of
funds under this project by following olt provisiens of GFR. The items
are Io be procured through GeM / online tenderiug / CPP ns applicable in
1 purticulur cuse s

S.No. | Depariment Detnlls of procurement Amount [NR
1 | 1ED Cenire/ |i. CNC Mullitnsk Machine | 4,5000,000,00
Mechanical Cenire 15,00,000.00
Engg. ii. Wire Cwm  Eleciric
Depaniment dizehorge machine 8,60,000.00
ii. Centreless Grinding
tMochine
Talal 4,73,00,000.60
VAT@18% B5.14,000
Grand Totn) 5,58,14,000.00
2 | Medical Unit | Procurement of equipments
for deninl, counseling
services, lab / ward /MU,
Physiolherapy. Neflometer,
Urine onalyzer, ABG
analyzer, Autamalic
Copgulation Analyzer
Totat 89,76, 3040.08

LA



3 | Physical Procurement of Gymuosium
Educalion items / equipment like
Depariment | Treadmill, Upright Exercise
Cycle, Cross Trainer /
Elliptical, Cable Cross Over,
Counler balanced Smith
machine, Lcg Extension and
Leg Curf, Abdominnl / back
machine, peclly / Rear
Deltoid wachine, Lot pull
down machine, ele.
Procurement of ilems /
equipments for Fontholl,
basketball, Badminton,
Cricket, Lawn Tennis, Tuble
Tennis, Voileybeil, other
Athlctic Equipments,
machines and Elecironic
Equipments and other ailied
equipments / items,

Total 3,00,00,000.00
4 {Cenolral Frocurement of Atomic Force
Research Micrascopy
Facility Totnl 1,30,00,000.00
Cenlre
{CRFC)
5 | Computer Procurement of SAN
Services Slomge,
Centre SAN Swilch for Data Centre
Total 3,06 44.000.00
Grand Totol {(1+2+3444+5) 13,74,%0.300.00

FCr2019/02/08

To consider the proposal for enpagement of Prof. R. Ambardar, former
Professor, Metatlurgical & Materials Engincering department for a period of
one year in the institute.

Resolution
No. 68/FC

The matter was delibernted ut length, the members were informed that
even belore the retivemcert of Prof. R. Amburdar, former Professor,
Metallurgienl & Materials Engincering  department or 31-03-2018, an
advertisement was lssued in February 2019 Inviting applications for the
post of two professors in the department of Metallurgical & Materinls
Enginccring. However, no response has been received despite extending
the last datc by one mwath. The services of Prof. R. Ambardar are
required in the department for Acereditation of the department, for
completion of his pending academic rssignments and tenching of some of
udviinced courtes to B.Tech., und Ph.D. students of the department.
Further, ns on dote there is na professor existing in that depariment. In
view of the above, FC upreed 1o recommend the re-deplayment of Prof.
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R. Ambardar for a period of one year ns per the provisions of |
DoPT, Guvernment of India. Prof. Ambardar wilt be paid an amount
equal to lust pay drawn minus pension. However, keeping in view
security reusons Prol. Ambardar will be provided sccommodation In the
campus at a normal license fee.

| FC/2019/02/09 | To approve adoption of Annual Acconats of the Institule for the financial year

2081-19.
Resalution Recommended appraval for adoption of Annual Accoants of the Institete |
No, 89/FC for the finuncial yenr 2081-19 to the Board of Covernors.

The meeting ended with a Vote of thanks to the Chair.
( %EE Q/h‘l
D-b[o’f

(Dr. 5. K. Bukhart) » E q

Member-Secretary/
Registrar{/C (Prof. Rakesh Sehgai)
Chairman FC /

Director




